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Course: Plan Implementation and Educational Management (8617) 

Level: B.Ed (1.5 Years) 

Semester: Autumn, 2018 

ASSIGNMENT No. 2 

Q.1 Define the concept of Catchment Area. Discuss the process of school mapping in 

educational planning? 

Answer: 

In human geography, a catchment area is the area from which a city, service or institution 

attracts a population that uses its services. For example, a school catchment area is the 

geographic area from which students are eligible to attend a local school. Governments and 

community service organizations often define catchment areas for planning purposes and 

public safety such as ensuring universal access to services like fire departments, police 

departments, ambulance bases and hospitals. 

Catchment areas are generally established and modified by local governments. These 

boundaries can be modeled using geographic information systems (GIS). There can be large 

variability in the services provided within different catchments in the same area depending 

upon how and when those catchments were established. They are usually contiguous but can 

overlap when they describe competing services. 

Defining 

Catchments can be defined based upon a number of factors including distance to the facility, 

actual travel time to the facility, geographic boundaries or population within the catchment. 

In a distance based catchment, the area serviced will often depend on the number of visits 

expected to that institution by each individual. For example, it may be more acceptable to 

have a larger catchment for a hospital where any one individual will have few annual visits in 

comparison to a school where visits will be daily and hence desired distance would be closer. 

When a facility’s capacity can only service a certain volume, the catchment may be used to 

limit a population’s ability to access services outside that area.[4] For example, children may 

be unable to enroll in a school outside their catchment to prevent the school's services being 

exceeded. 
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School mapping is a set of techniques and procedures used to estimate future education 

requirements at local level and work out what needs to be done to meet them. In that sense, 

school mapping is a micro-planning exercise, with the specificity that it seeks a better match 

between the supply of, and demand for, education. Do not confuse school mapping with a 

simple “atlas” merely showing the location of schools. Showing where schools are located, 

though very useful, is but the first stage of school mapping. Unlike an ordinary map that by 

its very nature is static, school mapping gives a dynamic and prospective vision of how the 

education service should look in the future, showing its buildings, teachers, and facilities, to 

enable the implementation of education policies. 

School Mapping Activity 

The last phase in the planning process, when the physical facilities that are to be provided 

under the plan are actually located or sited; that is, to decide where (in what community or 

geographical area) the school, laboratories, workshops and such other educational facilities 

are to be built or provided. It is suggested to undertake a detailed school mapping activity in 

each of the district covering school and non-school based data in doing this activity, the 

present stock of data at the EMIS center or cell should be considered to avoid duplication. 

Establish close linkage with the other government agencies like ministry of Defence, Natural 

Resources or Environment, Census, planning Office and others to ensure that the 

requirements of school mapping as a tool for the in depth analysis of the existing situation of 

the district can be fully addressed. This will also build- up and update the present stock of 

data of the EMIS centres and cells. 

Scope of School Mapping 

With the recent development in non-formal education in areas such as literacy programs, 

post-literacy courses, vocations training and adult education, school mapping should cover 

not only the distribution of formal educational facilities but also the non-formal educational 

facilities. 

The process of school mapping covers the following specific areas for expansion and 

improvement of facilities: 
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1. Rationalisation of existing facilities by: 

● shifting, closure or amalgamation of institutions; 

● optimum utilisation of teaching and non-teaching staff; 

● optimum utilisation of buildings, equipment’s, furniture, etc. 

2. Provision of new or additional facilities by: 

● Opening of new schools or upgrading of existing ones; 

● Providing additional teaching and non-teaching staff; 

● Providing new or additional buildings, furniture and equipment in institutions. 

Thus, school mapping has the double function of securing greater equality of education 

opportunities and at the same time of rationalizing the use of existing facilities in an effort to 

optimize the limited material and manpower resources. 

Theoretical perspective of catchment area: 

In human geography, a catchment area is the area from which a city, service or institution 

attracts a population that uses its services. For example, a school catchment area is the 

geographic area from which students are eligible to attend a local school. Governments and 

community service organizations often define catchment areas for planning purposes and 

public safety such as ensuring universal access to services like fire departments, police 

departments, ambulance bases and hospitals. 

Catchment areas are generally established and modified by local governments. These 

boundaries can be modeled using geographic information systems (GIS). There can be large 

variability in the services provided within different catchments in the same area depending 

upon how and when those catchments were established. They are usually contiguous but can 

overlap when they describe competing services. 

Catchments can be defined based upon a number of factors including distance to the facility, 

actual travel time to the facility, geographic boundaries or population within the catchment. 

In a distance based catchment, the area serviced will often depend on the number of visits 

expected to that institution by each individual. For example, it may be more acceptable to 
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have a larger catchment for a hospital where any one individual will have few annual visits in 

comparison to a school where visits will be daily and hence desired distance would be closer. 

When a facility’s capacity can only service a certain volume, the catchment may be used to 

limit a population’s ability to access services outside that area. For example, children may be 

unable to enroll in a school outside their catchment to prevent the school's services being 

exceeded. 

Examples 

 Airports can be built and maintained in locations which minimize the driving distance 

for the surrounding population to reach them.  

 A neighborhood or district of a city often has several small convenience shops, each 

with a catchment area of several streets. Supermarkets, on the other hand, have a 

much lower density, with catchment areas of several neighborhoods (or several villages 

in rural areas). This principle, similar to the central place theory, makes catchment areas 

an important area of study for geographers, economists, and urban planners. 

 In Nigeria, most Federal Schools respect the fact that some states are educationally 

less developed than others. The country's higher education catchment areas have 

therefore been designed to ensure a good mixture of students from different 

backgrounds. 

School catchment areas 

A school catchment area is the geographical location where a state school’s core intake of 

students must live. Catchment areas ensure every Queensland student from Prep to Year 12 is 

able to enrol at their local state school. Your local state school (primary or secondary) is the 

school which is closest to your home. This is measured by the shortest, most direct route by 

road—to and from the main entrance of the school. Find your local school using the EdMap 

website—you can either search using your home address or enter a school’s name to see if 

your home is within its catchment area. Contact your school for more information. School 

contact details are available by phoning 13 QGOV (13 74 68) or searching the schools 

directory. 
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Out-of-catchment enrolments 

You can still apply for enrolment at a state school outside of your catchment area, but 

enrolment is not guaranteed and you will be placed on a waiting list. Applications are 

processed and assessed in the order they are received. A state school’s ability to accept 

students who live outside its catchment area depends on whether the school: 

 has capacity once all in-catchment enrolments are met 

 needs to allow for students relocating into their catchment area during the year 

 can ensure an even spread of students across all year levels while maintaining class 

size targets 

 can ensure their out-of-catchment enrolments do not reduce their capacity to meet in-

catchment enrolments. 

{================} 

Q.2 Elaborate the steps of decision making. How decisions differ from policies and 

strategies? Various pressure groups affect the educational decisions. How can 

educational manager overcome these pressures for effective decision making? 

Answer: 

Rational decision making is a multi-step process for making choices between alternatives. The 

process of rational decision making favors logic, objectivity, and analysis over subjectivity and 

insight. The word “rational” in this context does not mean sane or clear-headed as it does in 

the colloquial sense. The approach follows a sequential and formal path of activities. This path 

includes: 

1. Formulating a goal(s) 

2. Identifying the criteria for making the decision 

3. Identifying alternatives 

4. Performing analysis 

5. Making a final decision. 
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Rational-decision-making model: This flowchart illustrates the process of rational decision 

making. 

Assumptions of the Rational Decision-Making Model 

The rational model of decision making assumes that people will make choices that maximize 

benefits and minimize any costs. The idea of rational choice is easy to see in economic theory. 

For example, most people want to get the most useful products at the lowest price; because 

of this, they will judge the benefits of a certain object (for example, how useful is it or how 

attractive is it) compared to those of similar objects. They will then compare prices (or costs). 

In general, people will choose the object that provides the greatest reward at the lowest cost. 

The rational model also assumes: 

 An individual has full and perfect information on which to base a choice. 

 Measurable criteria exist for which data can be collected and analyzed. 

 An individual has the cognitive ability, time, and resources to evaluate each alternative 

against the others. 

The rational-decision-making model does not consider factors that cannot be quantified, 

such as ethical concerns or the value of altruism. It leaves out consideration of personal 

feelings, loyalties, or sense of obligation. Its objectivity creates a bias toward the preference 

for facts, data and analysis over intuition or desires. 

Problems with the Rational Decision-Making Model 

Critics of the rational model argue that it makes unrealistic assumptions in order to simplify 

possible choices and predictions. 

Critiques of the Rational Model 

Critics of rational choice theory —or the rational model of decision-making—claim that this 

model makes unrealistic and over-simplified assumptions. Their objections to the rational 

model include: 

 People rarely have full (or perfect) information. For example, the information might not 

be available, the person might not be able to access it, or it might take too much time 
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or too many resources to acquire. More complex models rely on probability in order to 

describe outcomes rather than the assumption that a person will always know all 

outcomes. 

 Individual rationality is limited by their ability to conduct analysis and think through 

competing alternatives. The more complex a decision, the greater the limits are to 

making completely rational choices. 

 Rather than always seeking to optimize benefits while minimizing costs, people are 

often willing to choose an acceptable option rather than the optimal one. This is 

especially true when it is difficult to precisely measure and assess factors among the 

selection criteria. 

Alternative Theories of Decision-Making 

Prospect Theory 

Alternative theories of how people make decisions include Amos Tversky’s and Daniel 

Kahneman’s prospect theory. Prospect theory reflects the empirical finding that, contrary to 

rational choice theory, people fear losses more than they value gains, so they weigh the 

probabilities of negative outcomes more heavily than their actual potential cost. For instance, 

Tversky’s and Kahneman’s studies suggest that people would rather accept a deal that offers 

a 50% probability of gaining $2 over one that has a 50% probability of losing $1. 

Bounded Rationality 

Other researchers in the field of behavioral economics have also tried to explain why human 

behavior often goes against pure economic rationality. The theory of bounded 

rationality holds that an individual’s rationality is limited by the information they have, the 

cognitive limitations of their minds, and the finite amount of time they have to make a 

decision. This theory was proposed by Herbert A. Simon as a more holistic way of 

understanding decision-making. Bounded rationality shares the view that decision-making is 

a fully rational process; however, it adds the condition that people act on the basis of limited 

information. Because decision-makers lack the ability and resources to arrive at the optimal 
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solution, they instead apply their rationality to a set of choices that have already been 

narrowed down by the absence of complete information and resources. 

Non-Rational Decision Making 

People frequently employ alternative, non-rational techniques in their decision making 

processes. 

{================} 

Q.3 Analyze the different determinates of employees behavior. What are the 

different incentives you may use as a manager to motivate your employees and 

enhance the output of your organization. 

Answer: 

Organizational behavior is the analysis and application of knowledge about how people act 

within organizations, according to the textbook "Organizational Behavior: Human Behavior at 

Work," by John W. Newstrom and Keith Davis. There are three primary determinants of 

behavior on which small companies focus when studying organizational behavior: employee 

dynamics, available resources and work environments. 

People 

The first primary behavioral determinant in organizations is people. Small company 

employees are inherently different. Their ages and genders vary. They also come from diverse 

ethnic backgrounds. Moreover, people bring different skill sets to their companies. Employees 

are also different with respect to their goals and ambitions. Some strive to get promoted 

more quickly. Others enjoy more tactical functions and are satisfied becoming more efficient 

at their present jobs. Managers must understand what motivates employees so they can 

adopt the right management styles with them. For example, some workers prefer closer 

supervision, while others are more self-directed and thrive on independence. Employees also 

exhibit different behaviors in group settings. Some individuals are more reserved, and group 

settings almost hamper their capabilities. Others are naturally leaders and tend to take over 

group tasks and projects. Managers who correctly identify which employees work best on 

their own or in groups stand to gain the most productivity from them. 

Technology 
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Technology also greatly influences working relationships between employees. Companies that 

have more updated equipment or computer software usually can expect greater production 

from workers. There also tends to be more cohesiveness among employees. Managers spend 

less time harping over details when they know employees have the proper tools. For example, 

a marketing manager may assign an analyst the task of creating a 10-page presentation for 

the department meeting. The manager knows the presentation software provides tutorials 

and spends less time explaining how to set up the presentation. Contrarily, employees who 

do not have the proper technology and equipment may become agitated. They may start 

viewing their job as drudgery and start taking their frustrations out on other workers. 

Organizational Structure 

Small companies also must ensure they have the proper organizational structure for 

employees to work effectively. A tall, bureaucratic structure, for example, would not work 

efficiently for a small company with 50 employees. There would be too many management 

levels. Workers would spend more time waiting for approval on projects or budgets, as more 

managers would be involved in the decision-making process. Creativity and communication 

also may be hampered in a taller organizational structure. This may lower the morale of 

employees who are creative and have high ambitions. Small companies servicing diverse 

customer groups may be better off using a customer-based structure, according to 

ReferenceforBusiness.com. Workers become more specialized by customer, which may 

increase both customer and employee satisfaction. Confusion and frustration may be averted 

because employees don't have to know the different procedures for serving all customers. 

Considerations 

A small company's environment also affects employees' performance and morale. Employees 

exposed to hazardous working conditions, for example, may feel that management doesn't 

care about them. Their attitudes may become more negative, hindering their productivity 

levels. Additionally, workers may develop health problems working under such conditions. 

This can lead to lawsuits and other legal issues for the company. Some workers may know 

employees working under better conditions in competitive companies. This may lead to 

resentment and even job attrition. 
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{================} 

Q.4 Draw a plan of accountability system for higher education in Pakistan. You may 

take help from the internet? 

Answer: 

According to the Accountability in Education 2017-18 Report, there are 264 million out-of-

school children and youth the world over — a failure that we must tackle together, because 

education is a shared responsibility and progress can only be sustainable through common 

efforts. This is essential to meet the ambitions of the Sustainable Development Goal on 

education (SDG 4), part of the 2030 Agenda for Sustainable Development. Governments, 

schools and teachers have a frontline role to play here, hand in hand with students 

themselves and parents. Growing populations gaining access to education, along with 

evidence of underachievement in learning, have brought into sharp focus persistent 

deficiencies in provision and quality. These, combined with tight education budgets and 

increased emphasis on value for money worldwide, have countries searching for solutions. 

Increased accountability often tops the list. 

Accountability can be a virtue, describing the quality of being answerable and reliable. In this 

report, it is defined as a type of mechanism. On legal, political, social or moral grounds, 

governments and other education actors are obliged to report on the fulfilment of their 

responsibilities. As per ‘Accountability in Education 2017-18’ report, Pakistan is among those 

33 countries which cannot even meet education financing bench mark. 

In Pakistan, the auditor general’s office reported to the Public Accounts Committee of the 

National Assembly that $7.5 million worth of Basic Education Community Schools programme 

funding had been illegally diverted. The project director transferred the amount to a private 

account instead of a prescribed bank. The National Database and Registration Authority also 

detected more than 2,000 fake teacher employee identity cards and auditors tracked 349 

‘ghost’ schools. 

Pakistan has monitored the attendance of more than 210,000 education staff in 26,200 

schools using biometrics: fingerprints and photos, coupled with Global Positioning System 

coordinates. As of February 2017, as many as 40,000 absent teachers and 6,000 absconders 
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(employed but long absent) have been disciplined. In Pakistan, teachers report on daily 

attendance by text messages. The forum of nine low and middle income countries committed 

to achieving SDG 4 account for more than half the world’s population. Yet, Bangladesh, China, 

India, Nigeria and Pakistan do not report on global indicator 4.1.1 at any education level 

(early primary, end of primary or end of lower secondary). The next in line are textbooks, an 

important part of the school and higher levels of education. In Pakistan, the textbooks are 

designed according to the National Curriculum Policy 2006. The policy outlined appropriate 

learning goals but failed to guide about teaching methodologies and teaching materials 

which resulted in its failure. Similarly, the content covered in the textbooks is not directly in 

line with the content scope manifested in the curriculum and also does not cater to the 

current needs and desirable characteristics. The textbooks have also failed to incorporate the 

curriculum reforms envisaged in the National Education Policy 2009. For example, it was 

decided that human rights-related content would be included in the textbooks. But, no 

success has yet been observed in this regard. 

The timely provision of free textbooks is the state’s responsibility. Provincial textbooks boards 

usually take that responsibility. But they normally get late in providing the textbooks at the 

start of new academic year. This year, new academic sessions began from the start of April. 

Not to speak of other regions, students of Islamabad faced many difficulties in getting the 

new textbooks. Hardly 20 per cent books were available in the markets by the end of April 

2016. Punjab’s textbook board also failed to provide the books in time. The books contained 

mistakes and the binding quality was below standard. The 10th class English book is not 

having the 7th and 8th chapters in it and many of the middle-level books are missing some 

pages. 

In Pakistan, textbooks have also been criticised for normalising militarism and war and 

including biases, historical errors and distortions. Prominent Pakistanis other than military 

heroes and nationalist movement leaders are often excluded. Pakistani textbooks published 

after a 2006 curriculum reform still emphasised wars with India and largely ignored peace 

initiatives. They also perpetuated a narrative of conflict and historic grievances between 
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Muslims and Hindus, rather than discussing the potential for conflict-resolution and 

reconciliation. 

Sufficient attention has not been paid to the technical and vocational education in Pakistan. 

The number of technical and vocational training institutes is not sufficient and many are 

deprived of infrastructure, teachers and tools for training. The population of a state is one of 

the main elements of its national power. It can become an asset once it is skilled. Unskilled 

population means more jobless people in the country, which affects the national 

development negatively. As more educated farmers are more likely to be more productive, 

take measures to mitigate climate change effects and adopt new technology. In Pakistan, 

such farmers are more likely to adopt irrigation pumps powered by alternative energy sources 

because they can get access to the information and are more aware of the options. Use of the 

pumps is associated with higher yields, higher household income and lower poverty. 

Experience shows households that adopted agricultural practices to counter climate change 

effects were more educated and had better access to weather-related information. Therefore, 

technical education needs priority handling by the government. 

There is a need for implementation of national education policy and vision 2030 education 

goals. An analysis of education policy suggests that at the policy level there are several 

admirable ideas, but practically there are some shortcomings also. It may not be possible for 

the government at the moment to implement a uniform education system in the country, but 

a uniform curriculum can be introduced in educational institutions of the country. Similarly, an 

effective monitoring system is needed in education departments. 

{================} 

Q.5 Budget is a statement of future expenditures and receipts of funds. Critically 

analyze this statement. Also prepare annual budget for secondary school: 

Answer: 

The process is never quite settled because those who manage it are never fully satisfied. To 

budget is to decide on the basis of inadequate information, often without secure knowledge 

of how past appropriations were used or of what was accomplished, or of the results that new 

allocations may produce. Most people involved in budgeting have experienced the frustration 
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of having their preferences crowded out by the built-in cost of past actions. Budgeting is a 

deadline-driven process, in which sub-optimal decisions often are the norm because 

government does not have the option of making no decisions. When one cycle ends, the next 

begins, usually with little respite and along the same path that was trod the year before. The 

routines of budgeting dull conflict, but they also are a breeding ground for frustration. 

Within this pressured world, those who make budgets or are affected by them yearn for a 

more rational and orderly process. Reform is the Holy Grail of budget people, their unending 

quest for a better way to parcel out money and plan the work of government. Sometimes 

they embrace big bang reforms, such as planning-programming budgeting systems (PPBS) 

and zero-base budgeting; usually, however, they strive for incremental adjustments in one or 

another element of the process. Tinkering is ongoing because the adopted changes rarely 

produce the promised improvements. In budgeting, the failure of one reform begets another 

reform. 

If budgeting is a work in progress, does it have much progress to show? Have procedural 

reforms changed the way budgets are compiled or implemented? The clear evidence is that 

there has been significant change both in the budget practices of most OECD countries and 

in their budget policies. In most countries, items of expenditure have receded in prominence 

and now are consolidated into broad categories. Nowadays, the budget has more information 

on programs and performance and its time horizon has been extended beyond a single fiscal 

year to the medium term. Over the past two decades, budgeting has been more closely 

integrated with other financial management processes including accounting systems and 

financial statements. On the policy front, spending growth is slower than it was during the 

postwar period, but entitlements claim a larger share of central government financial 

resources. Nevertheless, revenues and expenditures are closer to balance in most countries, 

though few have managed to sustain a balanced budget through an entire economic cycle. 

Reform has made a difference, but not a very big one. 

My task is to imagine how the practice of budgeting might evolve in the years ahead. As 

someone trained in data and detail, I find it difficult to contemplate the future without 

connecting it to the present and the past. Budgeting is incurably incremental, not only in the 
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amounts allocated for particular purposes, but also in the adjustments made from time to 

time in its operating rules and procedures. To comprehend where budgeting is heading, one 

must know where it is now and how it got here. To facilitate discussion, the launch of SBO in 

1980 is used as a break point in the evolution of budget systems. The establishment of SBO 

not only provided a forum for the exchange of ideas, but was itself part of the movement to 

reconsider budget practices. If budgeting has changed, it is not because SBO exists; rather, 

SBO exists because of the impulse to change budgeting. 

In considering how budgeting has changed, it is useful to distinguish between three types of 

innovation: macro-budgetary, distributive, and micro-budgetary reform. Macro-budgeting 

deals with the budget aggregates and with the maintenance of fiscal discipline; distributional 

issues pertain to the allocation of costs and benefits through budget decisions; micro-

budgeting is concerned with the operation of government programs and agencies. This 

classification is similar to the three-level structure of budgeting devised by the World Bank 

that identifies the core functions as aggregate fiscal discipline, allocative efficiency, and 

operational efficiency. With respect to each of these functions, the paper first describes and 

assesses recent innovations, and then contemplates how budgeting might evolve in the 

decades ahead. 

My sense is that the next two decades may bring more fundamental change than occurred in 

the two previous decades, possibly through broad political and trans-national developments 

rather than through frontal efforts to alter budgetary procedures. Some changes will be the 

natural progression of developments already underway, others will emanate from changes in 

relations among governments. While discussion of the future is inherently speculative, 

evidence for most of the possibilities discussed here can be found in avant garde ideas 

germinating in the fertile minds of budget scholars and practitioners.  

The concluding section turns to the question in the title of this paper: Does budgeting have a 

future? The question may appear trite and the answer obvious, for unless governments fade 

away, government budgeting is here to stay. There is little reason to believe that government 

may be markedly smaller in the future; it is more likely to be somewhat bigger. Yet the 
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question wells out of the analysis in the paper. The trends and possibilities discerned in the 

paper suggest a future in which budgets may be bigger but budgeting weaker. 

{================} 
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